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National Conference on incubating rural and social enterprises (NCIRSE) is an opportunity for ISEED 

and its partners, social enterprises and civil society organisations, to share their work and build 

collaborations. One of the key domains of ISEED involves co-creating a vibrant and dynamic 

entrepreneurial ecosystem in the underserved regions and domains with its  partners.  In the  last  one 

year, ISEED‟s interactions with its ecosystem partners and field visits  indicated a large  unmet demand 

for customized grassroots entrepreneurship training (GET) building on  newer  insights  on 

entrepreneurship such as effectual entrepreneurship, lean start-up or  design  thinking  contextualised to 

the Indian and rural context. Both the content and the context of entrepreneurship needed a vernacular 

turn. Hence the core theme for this year‟ NCIRSE was „Building  an  inclusive  entrepreneurial 

ecosystem: Going vernacular‟. This, 4
th 

edition of NCIRSE was organised on the last day of ISEED‟s 

annual national conference from 11
th 

-13
th 

March 2020 at Institute of Rural Management  Anand 

(IRMA). 

 



Felicitating Aga Khan Rural Support Programme (India), ISEED’s ecosystem 
partner for winning the National Entrepreneurship Awards 2019 

Prof Shambu Prasad, chair ISEED welcomed all the participants and asked for a quick round of 

introduction with the participants. Participants were social  entrepreneurs,  heads/  senior  members  of 

civil society organisations, practitioners,  trainers,  researchers  and academicians.  After  a  quick  round 

of introductions Prof. Shambu invited Prof. Hitesh Bhatt, Director IRMA, to  give  a  token  of 

appreciation to Mr. Naveen Patidar, COO of Aga Khan Rural Support  Program (India)  (AKRSP(I)) 

and formally welcome the participants. AKRSP(I), ISEED‟s ecosystem partner won the national 

entrepreneurship award 2019 in the ecosystem builders category for their work in promoting rural 

producer organisations. Naveen is also an alumnus of IRMA. 

 

 

 

Message from the director: 

To set the tone of the workshop, Prof. Hitesh 

Bhatt welcomed all the participants in Hindi and 

appreciated ISEED‟s work which has given 

tremendous visibility to IRMA in the field  of 

social and rural entrepreneurship. He recognised 

the need to go vernacular in order to share 

knowledge in a diverse country like India and 

appreciated ISEED‟s effort to take a vernacular 

turn in training grassroots entrepreneurs. This 

will result in great amount of networking with regional organisations across the country, he added. 

Speaking about AKRSP(I), he said that IRMA‟s association with AKRSP(I) has been fairly long and 

IRMANs have contributed in the growth and reach of the organisation by leading from front. 

Prof.     Shambu     Prasad     thanked     Prof.      Bhatt      and      presented      him     a     memento. 

He spoke briefly about the National Entrepreneurship Awards and congratulated AKRSP(I)  before 

inviting Mr. Naveen to speak about AKRSP(I)‟s work and his experience of winning the award. 



Awardee speaks: 

 
Naveen Patidar, praised NEA for being fair and 

transparent. He opined that such awards help in 

recognizing the grassroots enterprises that may 

otherwise go unnoticed. He also shared that the 

new generation of AKRSP(I), apart from 

working in natural resource management, agri- 

sector and  is  also  interested  in  promoting 

social enterprises. Tribal entrepreneurship, 

despite having so much potential is kind of 

neglected and lacks a proper ecosystem, he 

added and there are few tribal entrepreneurs who have a turnover of 10 crore. Hence AKRSP(I)  

decided to work in the domain of tribal entrepreneurship under  the  Tribal  Youth  Initiative  (TYI). 

Sharing examples of some success stories he  mentioned  about  Raju  Bhai who is  supported  by  them 

and now owns a bamboo  workshop employing  around 20 local youth.  Some  other  initiatives  taken by 

the organization under TYI are millet based bakery run by a group  of  tribal women.  He  also shared 

about other set of entrepreneurs they are working with called village service providers who provide 

services in the villages such as irrigation facility in an enterprise mode and “Pashusakhis” as micro- 

entrepreneurs in remote areas of Bihar. AKRSP(I) supports  them  by  livestock  services  and linking 

their produce to the markets, improving mortality rate of livestock (e.g.  goats)  per  household.  The 

market suited design thinking is encouraged among  such FPOs  in  the  training at the grassroots levels. 

He said that the amount they have received as prize money will be used as an interest free seed capital  

for entrepreneurs from tribal regions and marginalised communities. They intend to have a  corpus  of 

INR 1 crore for this. He also expressed the need to make producers market-ready and called for 

collaboration between AKRSP(I) and institutes  like  IRMA.  This  will also  strengthen the ecosystem. 

He opined that serious design thinking methodology needs to be followed for customising rural 

products to cater the need of customers but was not  sure  of  how  design thinking  being a  fancy term 

can be effectively customised for grassroots entrepreneurs. 

 

 
Remembering Gandhi as an entrepreneur 

Prof. Shambu Prasad spoke on the importance of collaborations and partners and suggested that 

AKRSP(I) should make a small clip about their initiative on entrepreneurship which can be shared on 

larger forums. He also shared that today i.e 12
th 

March 2020 is  a  historical  day  marking  90
th  

anniversary of Mahatma Gandhi‟s Dandi march and it is important to remember him in many ways 

and particularly as an entrepreneur. The  level of  detailed  articulation  that he  has  in each of his  letters 

is a great inspiration for entrepreneurs. Gandhi can  be  a  great  inspiration  for  inclusion, 

entrepreneurship and ecosystem, he added. 



Inclusivity: the missing link in current entrepreneurial ecosystem 

Setting the tone of the  workshop  Prof.  Shambu  

spoke about why is inclusion  important?  With  an 

array of schemes to promote entrepreneurship in our 

country, entrepreneurship has become as 

aspirational part for many youth in colleges and 

universities but much of the ecosystem that has 

evolved is largely focussed on the urban Indians and 

rural India is kind of almost out of the picture of 

what is happening, he said. Sharing a bit about ISEED‟s work in last one year on creating an inclusive 

entrepreneurial ecosystem, he said that if an institute or incubation centre situated in an academic 

institution would like to be in pursuit of inclusive ecosystem, it cannot do it alone. It requires  a  large 

number of people especially those with presence in rural areas and who have been trying out different 

kinds of things. Hence ISEED has stopped using the word “incubatee”  and we call them as partners. 

Most of the incubators have removed rural from their imagination and rural is seen as a market to sell 

products. Quoting Anil Gupta “Rural is not the sink but the source of ideas”, he said that we at ISEED 

believe that people in rural areas are people with  creative  minds  which needs  to be  tapped.  It might 

take a bit longer and the language has to be changed, that one thing we felt we should start getting into 

proactively. As an incubation centre ISEED has  tried  maintaining  focus  on  rural  and  social 

enterprises. He also expressed excitement about ISEED‟s work on grassroots entrepreneurship led by 

Shubha Khadke and said that this has encouraged us to keep this theme for today‟s workshop. 

 

 
 

ISEED and Grassroots Entrepreneurship Training (GET) 

 
ISEED‟s Incubation manager, Shubha Khadke 

presented ISEED‟s work on grassroots 

entrepreneurs training (GET) in Hindi. She invited 

Rahul Nainwal and Gautam Khandelwal, who 

together form ISEED‟s GET team, to share their 

experiences from the training  sessions.  She  said 

that there are many incubators currently in our 

country but most of  them  only  focus  on  urban 

India. Rural is out of the mainstream, she added. 

Stating why ISEED decided to work on GET, she said that there are many  government  schemes 

available for entrepreneurs in today‟s date but there is a big gap in their accessibility to grassroots 

entrepreneurs. Being an incubation centre of rural management institute and while working with many 

NGOs who are promoting entrepreneurship within their communities it was realised that there is a 



tremendous scope of improvement in building capacities  of  grassroots  entrepreneurs.  The  current 

social entrepreneurial ecosystem works majorly with big entrepreneurs and somehow  the  grassroots 

level entrepreneurs are missed out. Many of the technology based incubators (TBIs) are working with 

people who can present themselves and their ideas better. When ISEED team visited them they had 

queries related to marketing, costing, branding compliances  etc  and  there  was  no  organisation  or 

entity that can help them with their queries. Most importantly, entrepreneurs also needed a sustained 

support for their capacity building. Absence of an ecosystem to support grassroots entrepreneurs was 

another reason why ISEED decided to work in this domain. 

GET and Civil Society Organisations: 

 
Sharing her perspective on civil society organisations promoting entrepreneurship, she said that one  of 

their key challenges is that they need to focus on multiple projects at a time and entrepreneurship or 

enterprise promotion will be  one  of  the  many  projects  they might  be  undertaking.  Building  capacities 

of their staff on entrepreneurship is one of the areas ISEED is looking forward to work under GET. 

ISEED’s approach to GET: 

 
She shared in detail about how they approached GET starting from field visits to various CSOs like 

AKRSP, Development Support Centre (DSC),Udaipur Urja Initiatives, URMUL, PSI etc and the 

enterprises promoted by them to understand their challenges and do a need assessment. National 

Entrepreneurship Awards gave them an opportunity to  visit  various  enterprises  in  Gujarat  and 

Rajasthan further enhancing  their understanding of the  needs of the  enterprises. ISEED also organised  

a workshop for CSOs promoting entrepreneurship in October  2018  with  an  intention  to  understand 

their challenges in promoting entrepreneurship in their region. A  district  level  and  a  state  level 

workshop was organised on the theme of tribal entrepreneurship to lay a strong foundation for GET. 

ISEED also  released  a  compendium  “Growing  Entrepreneurially”  in  the  national  conference 

organised last year, which has 18 stories of entrepreneurial journeys from Gujarat and Rajasthan. 

Trainings sponsored by SC/ST hub to be conducted by IRMA  gave  a  strong  insight  on the  need to 

work heavily on this theme. Based on all these interactions ISEED has categorised grassroots 

entrepreneurs into three categories: 

 Entrepreneurs who locally procure and sell in local markets 

 Entrepreneurs who procure from outside and sell in local markets 

 Entrepreneurs who procure and sell in outside markets 

The training  needs of all these entrepreneurs are different. 

GET: Needs and Gaps identified by ISEED team: 

Some of the key gaps identified are  with  regards  to  costing,  marketing,  branding  and  compliances. 

The training needs identified through these visits were in areas such as doing business, costing of 



products, marketing, stakeholder  management,  awareness  on  available  schemes  and  legal 

compliances. She also has shared about the training programmes  they  have  conducted  in  Rajasthan 

with URMUL and Udaipur Urja initiatives and at Deharadun with PSI. 

ISEED’s offering: 
 

Sharing about what ISEED can offer she talked about 

 
 Building capacities of CSOs team members or entrepreneurs directly; 

 Supporting innovations and connecting entrepreneurs to the ecosystem, 

 Offering advisory consultancy to CSOs. 

 
Mentioning about various stakeholders she said CSOs, NRLMs, entrepreneurs and donor agencies are 

some of the key stakeholders to GET. About ISEEDs work in creating knowledge she said that ISEED 

has tried writing blogs in Hindi for reaching out to wider audience, documented stories of local 

entrepreneurs. Expressing ISEED‟s expectations from CSOs she suggested that CSOs should move 

towards entrepreneurship model for sustainability and not  look  at  it  as  donor driven,  to  withstand 

social and economic fluctuations. Adding on to this, she felt that CSOs need to follow up with the 

entrepreneurs post training as it would be difficult for an incubation centre to follow  up  with  them 

directly. She also shared some of the challenges they  faced  in  the  process  which includes  selecting 

right examples during trainings, have to have interactive sessions which do not include PPTs. 

Sharing his thoughts on  why  ISEED  started  working 

on GET, Rahul Nainwal said that  we  wanted to go  

the extra mile  and do something different as there  was 

a huge need. He said that all the current training 

programmes are mostly for people who can speak and 

understand English.  By  taking  design  thinking 

approach we prototyped training in a language that 

grassroots entrepreneurs can relate to. IRMA being a 

rural management institute and ISEED being its incubator can take an edge in this, he added. 

 

 

Gautam Khandelwal said that the people in rural areas are 

extremely skilled and we need to make them aware  of  the 

needs of the customers in the cities. He also said that there is a 

need to bring a shift in mentality of doing business. 



Creating Knowledge for GET: 

Before breaking for a tea break, Prof. Shambu said that 

ISEED has tried creating small videos for grassroots 

entrepreneurs and a short clip made by Rahul on what is 

business was shown. He said that ISEED is trying to create 

more such small clips on GET and ensure wider 

dissemination through online media. 

Comments  from the participants: 

Dr. Dinesh Awasthi, Former Director of EDII, shared his experience  of  working  with  several 

institutions including CSOs. He said that most  people  discussing  ecosystems  talk  about  providing 

support to existing enterprises or to entrepreneurs who have the  initial idea  or  concept  ready but  the 

first step should be to make the youth realize that they can be entrepreneurs and discuss feasibility and 

viability of their proof of concept or idea. 

 

 
Capturing Demographic dividend through entrepreneurship: Panel discussion 

with civil society leaders 

After the tea break, Prof. Awasthi chaired the panel discussion, members being Debasish Sen of PSI, 

Anubhav Joshi of Udaipur Urja FPC Limited, Haresh Koshiyaniya of  Krushidhan  FPC Limited,, 

Krishna Jaiswal of Medha, Swetambhara of Urmul Marusthali Bunker Vikas Samiti. Prof. Awasthi 

asked the panellists to speak on the following: basic information of the organization or enterprise, 

aspirations and change in the mind set of grassroots entrepreneurs, gaps in the ecosystem, challenges 

faced by entrepreneurs supported by the organisation, group enterprises versus individual owned 

enterprises and ideas for GET. 

 



Panellists speak: 

 
Debashish Sen from PSI spoke of three 

decades experience of working in 

livelihoods sector with the marginalised 

communities of Uttarakhand, Himachal 

Pradesh and Panna district of Madhya 

Pradesh. He said that in last two decades 

they never  thought about  working 

towards enterprise development and it 

was never their strength. Moreover, with the kind of marginalised communities they are working with 

particularly in Uttrakhand and Himachal Pradesh, food and water security were major concerns than 

entrepreneurship. With their persistent efforts in two blocks of Uttrakhand,  Bageshwar  and 

Rudraprayag, production increased and the need to market the extra produce was felt.  They  also 

realised that the youth in those communities were largely taking up  non-farming  occupations  for 

livelihood. This prompted them to look for avenues where youth can be collectively engaged in 

entrepreneurship by delivering innovative products and services. After some research they found 

community based rural tourism as one of the options where youth can take  up  marketing,  work  as 

guides and bird watchers. Speaking about the challenges he said costing is one of the biggest 

challenges. Uttrakhand being particularly known for religious tourism where tourists look for fairly  

cheaper alternatives how do we cost our services. Second challenge is of marketing to attract the  right 

kind of tourist who will be interested in experiencing the rural lifestyle  and  willing  to  pay  for  it. 

Speaking about whether collective or individual entrepreneurship, he said that it depends on the 

context of the enterprise. He said that there  is  a  need for  continuous  support  as  entrepreneurship is 

new to us. 

Anubhav Joshi shared about Udaipur Urja 

Initiative, a farmers‟ run organisation started 

in 2015 with 18500 shareholders currently. 

Incubated by Seva Mandir, the organization 

had a primary focus on dealing with the lack 

of ethicality and fairness of  market 

structures in villages. They are currently 

working in the domain of clean tech and 

agriculture. They formed a network of women entrepreneurs from the villages, who provide two way 

market support by selling the solar based products and procuring farm produce from  the  farmers. 

Udaipur Urja provides consulting, credit and  capacity  building  support  to  these  entrepreneurs.  They 

are currently working with 150 such women entrepreneurs in  300  villages.  Mr.  Joshi also shed some 

light on the local challenges that Urja face in those areas such as social issues associated with SC/ST 



communities, expectation mismatch from businesses and  patient  capital.  Some  of  the  key  gaps  are 

lack of funding to start a business and lack  of capital support for business.  There is  a need to have  

policy level challenges to support patient capital and symbiosis between rural and social enterprises. 

Mr. Haresh from Development Support Centre (DSC) shared the organisations work and spoke about 

Krushidhan which is an FPO with 4500 farmer members. In last two years they are  trading  input 

supplies. The key challenge they face is of  debit  and credit.  Cattle feed unit has a turnover of 40 lakh 

and around 30 women SHGs are working in packaging and selling spices. 

Krishna Jaiswal from Medha Learning Foundation 

shared about their organisations work which  is  to 

provide 21
st 

century life skills to youth. They have 

experimented with rural and urban youth and realised 

that there was a big gap in  rural  areas. 

Entrepreneurship is majorly associated with urban 

population and corporate return professionals and 

entrepreneurship can be taught to rural youth, he said. 

A key challenge a rural youth typically faces is with regards  to  presentation  of  their  skills  and  

products. 

Swetambhra from URMUL shared about  their  work  in  various 

domains, particularly  about  hand  embroidery  units  run  by  women. 

The migrant population in the region have a strong hold in this art and 

URMUL promoted them as an entrepreneurs. The key challenge was 

their inability to train  these  entrepreneurs  on  entrepreneurship,  

costing, finance, legal compliances. Sharing about the roadmap  she 

spoke about creating a platform for rural entrepreneurs. 

 

 

Comments from the moderator: 
 

Concluding the discussion Dr. Dinesh Awasthi said that 

opportunities can be local or external and we should try 

and tap these opportunities using local resources and 

skills. The training model should take care of  tackling 

social issues which can be through counselling, he 

suggested. Sharing his personal experience, he said that 

there should be more focus on markets. We should also 

focus on the externalities of entrepreneurship as well. 

There is a strong  need to give  exposure to markets in rural youths. He suggested that the focus should  

be more on sales rather than marketing. 



During the question answer round, Rahul Nainwal said that there is always a dilemma in the minds of 

people who are conducting training on entrepreneurship, as they have never started their own 

enterprise and we are thinking about it in a very techno-managerial way. He also reflected on and was 

concerned on how to ensure ownership in participants during training. 

Mr. Nitin Macwan, NESCO Foundation said that the governance and 

ownership is a big challenge in collective enterprises  promoted  by 

NGOs. Gautam raised a question that  when  we  become  profit 

oriented there is a fear of losing the village harmony. 

 

 
ISEED’s Social Enterprise Partners speak: 

 
 

During the post lunch session ISEED‟s social enterprise  partners  shared their  work and spoke  about 

the challenges they are currently facing. It was modelled as a storytelling session anchored by Rahul 

Nainwal. 

RuKart Technologies Pvt. Ltd. 

 
Sharayu Kulkarni, co-founder of RuKart 

Technologies Pvt. Ltd. was invited to share their 

work. RuKart is a social enterprise involved in 

providing innovative affordable technological 

solutions for small and marginalised farmers. She 

shared on how a two month rural stint in a rain-fed 

village of Orissa during her M.Tech programme 

from IIT Bombay exposed her  to myriad of problems  faced by small and marginalised farmers. Based 

on her experiences along with other team members led them to found  RuKart.  Some  of  their 

innovations include Traddle pump, Jal  Kund  (water  pond),  mulching  film  combined  with  a  drip 

system, solar lights to drive  away wild  boars  from farms  and energy free vegetable cooling chambers  

to increase the shelf life of vegetables. Her desire to apply the knowledge gained during her M. Tech 

programme led her to work in this field. 

Paryavaran Mitra 
 

Next, Aashish Agrawal (who is an IRMA alumnus) and  Veenaben 

from Paryavaran Mitra shared their  experience  of  working  with 

women rag pickers in Ahmedabad. They showed a small film of 

hardships faced by a rag picking sister and how her life was impacted 

after associating with Paryavaran Mitra. The initial challenges  of 

illiteracy and the resulting exploitation by the dealer of scrap due to 



weight differences led to the creation of an enterprise that 

helped rag pickers by transparency of  weighing and 

segregation of waste. The segregation is  a  more  recent 

initiative started with the help of  Ahmedabad  Cantonment 

board and UNESCO. The waste is segregated  into  wet and 

dry and the wet is processed as compost and dry is recycled 

and even up cycled. They share profits with sisters based on 

their efforts of rag picking. He said that we are not a waste management agency but a women 

empowerment organisation. 

Millet Machines and Tools 

Peter Bakos and M.N. Dinesh Kumar, 

representing Millet Machines and Tools, 

shared that their interactions with millet 

growing farmers combined with some 

market research led them to discover that 

there was a lack of appropriate farm 

technology  to  process  millets  at 

community level. To overcome this 

challenge and bring about  a  millet 

revolution through apt farm mechanization 

they have designed a millet grader and are 

working on developing a huller. Sharing technical details about  their  innovation,  Peter  said that  they 

have modified existing machinery available in the market to make it more effective to be used at 

community level. They have worked to reduce the downtime and made it user friendly to be used by 

women. This will help in establishing primary value  addition  centres  in  a  decentralized  manner  and 

helps overcome the processing bottleneck to some  extent.  The  assembling  of  this  machine  can  be  

done locally which allows  it  to be  sent to any part of  the  country.  They have  experimented this with 

an organisation in Bihar. They have also come  up with a  tutorial video  on assembling  millets  grader. 

The grader can work on any type of power source may it be solar, DC or AC.  He  said that support  

from ISEED was very timely and helped them keep going. Sharing about the challenges he said it‟s 

difficult to get good human resource to come and stay in rural areas and work with the team. Finding 

local skilled people is also one of their key challenges. Mr Dinesh, co-founder, said that in  last  60-70 

years we have been dependent on more and more  centralised food processing systems hence there is  a 

lot of scope for creating decentralised food economy and one of the  way  is  to  have  apt  farm 

machinery which can be used by small growers for primary processing. This  will  help  improve  

livelihoods at village level and the control will be with the local people. 



Graamya 

Annu Sunny from Graamya shared 

her experiences with the local 

community in Idukki district of  

Kerala in order to improve their 

livelihoods by developing 

community-based rural tourism and 

sell local produce such as spices and 

vegetables. The  general  perception 

of Kerala is that there is no need to 

work  on  livelihoods  but  coming 

from an agrarian family in Idukki 

district one of the backward districts in Kerala, she thinks contrary to that perception. During her 

fellowship with India Fellow, a leadership development programme she  was  exposed to challenges  in 

rural livelihoods sector. Post fellowship she, along with her co-founder Bhavesh Sawariya decided to 

work in villages of Kerala to improve livelihoods in  a  community  centred  approach.  As  Kerala  is 

known for tourism  and  traditional  models  do  not  involve  local  communities,  Graamya  decided  to 

bring a change in which local communities can be benefitted. After working for two years they 

realised that tourism itself cannot sustain and started looking for  more  opportunities  to  improve 

livelihoods by branding local farm products majorly spices. The traditional models do not take 

responsibility for farmers and all the risk is associated with  them.  Currently  they offer  spices, village 

trips and tea trips to villages of Makkuvalli  and  Palar.  They  shared  the  challenges  of  institution 

building and delays in the project due to „Act of God‟- natural calamities. They also  shared  their  

thoughts about the dilemma of self-branding versus collaboration with other parties. With the help of 

ISEED they are trying to see how technology can help improve livelihoods  in the  villages.  Bhavesh  

added that ISEED has helped them to keep the idea  alive  along  with  mentoring  and  networking 

support. Due to some or the other calamities every year we have never been able to continue the 

momentum. One of their key challenges is of governance and managing stakeholders particularly 

government departments. 

Grassroutes Journeys Pvt Ltd 

 
Misha Bhatt from Grassroutes Journeys, an 

enterprise that promotes community- based 

rural tourism shared the journey of the 

enterprise and its challenges  and  the  stake 

that WOTR, a CSO, has in the enterprise. 

Taking examples of Purushwadi block, she 

explained that due to uncertainties linked to 



agriculture, the idea of tourism in rural areas can provide for additional incomes for the villagers. The 

challenges related to such an enterprise is remoteness, perception of both the clients/tourists and the 

villagers towards each other. The enterprise is active in Madhya Pradesh, Maharashtra and the Dangs 

district of Gujarat. The idea of  the  enterprise  is  rooted in  responsible  tourism, using  local talent to run 

the homestays and farm stays etc. causing minimum disruption in the lives of the local population. 

 

 

Panel Discussion on Co-creating an Inclusive Entrepreneurship at the Grassroots 

After the tea break, Prof. Shambu Prasad chaired the session to discuss ways forward in ecosystem 

building for social enterprises with Ashok Gupta  from  NDDB,  Nitin  Macwan  from  NESCO 

Incubation centre and Rahul Nainwal, Udyam. 

Ashok Gupta talked about the need to understand the needs  of  the  trainees  before  training 

programmes are designed and implemented. The training needs to be decentralized, which can lead to 

micro training centers focused on local challenges and create employment  for local resource persons. He 

explained these concepts with the example from the dairy sector.  He said  that  the  agricultural sector 

carries the same potential of automation as successfully  demonstrated  by  the  dairy  co- operatives. 

However, the affordable cost of machinery remains as a hindrance to the increase in technological 

interventions. Nonetheless, he argued that the  technological interventions  are not enough since there is 

also a need to focus on scale building of small initiatives as well as the skill development and training. 

NDDB’s 50 years journey brings out 2 messages for everyone to think about. Firstly, the recognition of 

farmer’s voice in grassroots intervention is a prerequisite for  a success of a social enterprise. Second, the 

attitude of  “multitasking”  and  “perfection”  could  only catalyse the entrepreneurial efforts once the 

organisation develops a basic  structure and routine  around the activities. Else, it is recommended to 

perform the basic limited tasks considering  the  local environment. 

 



Nitin Macwan explained how NESCO incubator was set-up to cater to a specific segment after 

researching on the work of other incubation centres to avoid duplication. Thus, NESCO  incubator 

provides support at a more advanced stage after the pilot is ready for testing. He also mentioned about 

building the Native Angel Network in the Charotar region for funding startups. 

Rahul Nainwal talked about the areas where a farmer needs technical and institutional support. These 

include information about loans,  GST,  registration,  packaging  etc.  Mr.  Nainwal argued  that it  would 

be unfair to expect farmers to do a lot of such things by themselves.  Organizations  also need to look at 

the necessary innovations in advertising and packaging of farmer‟s products. 

The way forward: 

The last session involved taking suggestions from the participants about way forward, Anubhav Joshi 

suggested creating a database or compendium of social enterprises being promoted by ISEED and its 

partners. Prof. Shambu Prasad mentioned that such a database is being created by the ISEED team, 

though as a basic list, for now. Misha Bhatt mentioned that partners should increase interaction among 

themselves without the need of going through ISEED every time. Prof. Shambu mentioned about a 

stakeholder workshop of CSOs in Rajasthan. He also suggested the  participants  present there  to see 

how the technologies developed by MMT, RuKart can be taken forward.  He  thanked  DST  for 

providing an opportunity for  organisations  like  IRMA  to  try  and  promote  path-breaking  innovations 

for improving livelihoods in rural India. 

Following were the suggestions from the participants 

● One    should    think     about    providing     diverse    kinds    of    inputs    broadly    categorized   as 

(i) Those who have already started their entrepreneurial journey; 

(ii) Those yet to realize their hidden potential in grassroot entrepreneurship. 

 
 

● There should be a clearer and investigative position  on the fruitfulness of multitasking taking 

into consideration the survival aspects of marginalized people. 

 
● Organisations should patronize the mentality of  working  with  people  and  not  for  the  people, 

for breeding an entrepreneurial ecosystem. Also the priority should be given to necessities of 

people rather than the pre-conceived capabilities of supporting organizations. 

 
● Stakeholder workshops should be preferably organised in locations other than Anand. 

 
 

● Need to provide one page write-up about each social partner as google sheets. 

 
 

● Encourage the use of social media  platforms  like  Whatsapp,  Youtube,  Facebook  for 

information dissemination. 



● Aggregation of high quality training programmes especially for  grassroot  entrepreneurs  and 

their entire team. 

 
● Use of accessible materials – paper based and online workshops (e.g. FPO manual). 

 
 

● Official roles should be assigned both for the partners and those in the cross-partnership. 

 
 

● Partners from the science and technology field can help Community Based Rural Tourism 

ventures feature local innovations like eco-toilets, solar energy machinery,  low  cost  insulation 

etc. 

● ISEED can make manuals for  particular  livelihoods/sectors  like  community  based  rural 

tourism. We should focus on creating/aggregating high quality training programmes. 

Bhavesh Sawaria from ISEED delivered the  Vote  of  thanks  followed  by the distribution of mementos 

to all the participants. The event came to an end with a group photo-session with all the participants. 
 

All the momentos for this workshop were made by a rural entrepreneur Shri Gorakh Baramate hailing 

from Purushwadi, a remote village in Maharashtra. This was done with an intention to support rural 

entrepreneurs. 

 

 

This report is prepared by Bhavesh Sawariya based on inputs given by Abhishek  Saxena, Mrs  Sai 

Sudha, Ayush Vani and Vandana Ravi. 



Annexure 1 

Schedule of the workshop 

National Convention on 

Building an Inclusive Entrepreneurial Ecosystem: Going Vernacular 

Date: 13th March 2020 Place: Multipurpose Hall 
 
 
 

Time Session Details Theme Resource Persons 
Organization 

Name 

9.00 - 9.30 Registration and Tea 
  

ISEED Team 

 
9.30- 9.45 

 
 
 

Inaugural 

Welcome address and felicitation 
of NEA 2019 ecosystem building 

awardee AKRSP(I) 

 
Prof Hitesh Bhatt 

 
IRMA 

9.45 - 10.00 Experience sharing by AKRSP(I) Naveen Patidar AKRSP(I) 

 
10.00 - 10.10 

Workshop Objectives 
 

C. Shambu Prasad 

 
IRMA 

 

 
10.10 -11.10 

 
Opportunities and 

Challenges in Going 

Vernacular 

Chair: 

Grassroots Entrepreneurial 
Training: ISEED's experience 

Shubha Khadke, Rahul 

Nainwal and Gautam 

Khandelwal 

Trainers team of 
ISEED, IRMA 

GET: Trainee's perspective Laxmi ji URMUL 

11.10 - 11.30 Tea Break 

11.30-11.45 
 
 

Capturing 

Demographic 

Dividend through 

Entrepreneurship 
Chair – 

Dinesh Awasthi 

Motivating Rural Youth for 
Entrepreneurship: QA experience 

Ashutosh Tosaria Quest Alliance 

 
 

 
11.45 - 12.45 

 
 
 

Panel discussion with Civil 

society leaders 

Debashish Sen PSI 

Prerna Agrawal URMUL 

Anubhav Joshi Udaipur Urja 

Initiative 

Mohan Sharma DSC 

Krishna Jaiswal Medha 

12.45 to 13.30 Lunch 



 
 
 
 

13.30 to 14.45 

 
 

 
Social Enterprises: 

Towards an 

Inclusive Ecosystem 
Chair  - Astad Pastakia 

 
 
 

Entrepreneurial Journey of ISEED 

partners (10 min presentations 

followed by discussions) 

Inir Pinheiro Grassroutes 

Peter Bakos 
Millet Machines 

and Tools 

Ashish Agrawal Paryavaran Mitra 

Annu Sunny Graamya 

Sharayu Kulkarni RUKART 

 
 
 

14.45 to 15.45 

 

Co-creating an 

Inclusive 

Entrepreneurship at 

the  Grassroots 
Chair - Shambu 

Prasad 

 

 
Panel discussion and ways 

forward 

Varun Sharma ARAVALI 

Ashok Gupta NDDB 

Rahul Nainwal 
India Fellow 
programme/Udyam 

Nitin Macwan 
NESCO 
foundation 

15.45 to 16.00 Tea Break 

16.00 to 16.30 
Way forward: Going 

vernacular 
Suggestions from participants C. Shambu Prasad IRMA 

17.15 to 17.30  Vote of thanks Bhavesh Sawariya IRMA 



Annexure 2 

Participants list 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Debashish Sen PSI debu_manu@yahoo.co.in 

2 Dinesh Awasthi SPICER, Ahmedabad dineshedi9@gmail.com 

3 Shambu Prasad  IRMA Shambu@irma.ac.in  

4 Ashok Kumar Gupta NDDB akgupta@nddb.coop 

5 Rahul Nainwal India fellow rahul@indiafellow.org 

6  

Gautam Khandelwal 
 

Masti Ki Pathshala 
gotu65@gmail.com; 

gautam@mastikipathshala.org 

7 Amita Shah GIDR   amitagidr@gmail.com  

8 Peter Bakos MMT milletmachinesandtools@gmail.com 

9 M N Dinesh kumar MMT millets.dinesh1@gmail.com 

10 Ashish Agarwal Paryawaran Mitra contact@paryavaranmitra.info 

11 Misha Bhatt Grassroutes Journeys misha@grassroutes.co.in 

12 Annu Sunny Graamya  annu@graamya.in, sunnyannu1992@gmail.com 

13 Sharayu Kulkarni RUKART sharayuk.kulkarni7@gmail.com 

14 Sai Sudha Bilvam  Herbals stnsai@gmail.com 

15 Naveen Patidar AKRSPI  coo@akrspi.org 

16 Anindita Baidya NDDB abaidya@nddb.coop 

17 Krishna kumar Jaiswal Medha krishna.jaiswal@medha.org.in 

18 Anubhav Joshi 
Udaipur Urja Initiative 

anubhav@udaipururja.in 

19 Nitin Macwan NESCO nitin.macwan@nesco.in 

20 Shwetambara URMUL shwetambara.ujjain@urmul.org 

21 Veena ben Parmar Paryawaran Mitra  

22 Haresh Koshiyaniya Krushidhan FPO kpclmodasa@gmail.com 

23 Biswajyoti Basu PSI biswajyoti.psi@gmail.com 

24 Abhishek Saxena IRMA f1701@irma.ac.in 

25 Mamta Mourya IRMA (FPRM) f1303@irma.ac.in 

26 Gautam Suneet IRMA p39021@irma.ac.in 

27 Bhavesh Sawariya ISEED, IRMA bhavesh@irma.ac.in 

28 Pratiksha Pandya ISEED, IRMA pratiksha@irma.ac.in 

29 Shubha Khadke ISEED, IRMA shubha@irma.ac.in 

30 Vandana IRMA vravi@irma.ac.in 

31 Ayush Vani IRMA vani25ayush@gmail.com 

32 Zeel NESCO zeel3101@gmail.com 

33 Mohd. Rafiq Bhatt 
Knowledge Group, 

Anand 
rafiqfarooni1618@gmail.com 

34 Shantilal Saath saath2005@gmil.com 
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