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Why The Name  

‘Paryavaran Mitra’ 

30,000 rag-picking 
women in the city 

They mostly move 
around during 3-4am 

Each collects 15-
20kgs of waste 

everyday 

6,00,000kgs of waste 
collected everyday 
before we wake up 

This waste gets 
recycled which 

otherwise would have 
landed to landfills 



Whole Process & its challenges 

Waste Collection 

Sorting at Home 

Sale of collected 
waste to Peethawala  

(Scrap Dealers) 

Dealer 

Distributor 

Recycler 



Our Initial Intervention 

Waste 
Collection 

Sorting at 
Home 

(Mausal) 

Sale of 
collected waste 
at Piyar/Kiran 

Dealer 

Distributor 

Recycler 



Economic Returns 
(PM with 20kgs of waste) 

30% 

70% 

Exploitative 

Shop 
Fair Price Shop 

At PM @selling 

day 

Quarterly 

Shared Profit 

17kg*Rs.7/kg 20kg*Rs.8/kg 20kg*Rs.10/kg 20kgs*Rs.2/kg 

Rs.119 Rs.160 Rs.200 Rs.20 

100% 



Final Model 

Waste Collection 

(Door to door 
collection of 

segregated waste ) 

Sorting at Home 

(Mausal) 

Sale of collected 
waste at Piyar/Kiran 

Dealer 

Distributor 

Recycler 

(Recycling/Process 
Value additions) 
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Health 



Health 
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Saturday Special  
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Progress We Made 



Served 250+ Sisters 



Machines for Value Addition 



Profit Sharing Event 



Fun/Pilgrimage Visit 
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Milestones 

• Three Facilities 
– Piyar and Kiran at Ramapir Tekda and Sabarmati 

respectively for purchase and sale of waste material. 

– Mausal, a community space for sorting the waste 
material. 

• Facilitated recycling of 15,00,000kgs of wastes.  

• Distributed a sum of Rs.1,20,00,000 against the 
waste purchased from Paryavaran Mitras. 

• Shared a profit of nearly Rs.18,00,000 in terms of 
grocery, education fee etc. 

• Employment to a 40+member team. 







Value- Based Education 
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Products: Flower Pot 
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Products: Planters’ Wall 



Products: Night Lamp 



Products: Curtain 






