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Foreword
In the early 1990s, the Institute of Rural Management Anand led a series of research studies 
that shaped new knowledge on managing cooperatives. While this has helped many dairy 
cooperatives over the years, practitioners have felt the need for newer and actionable knowledge 
on new generation cooperatives that in the twenty-first century might need to operate beyond 
the boundaries of particular state acts and cater to markets that are diverse and often distant 
too. Maintaining member centrality and delivering value to primary producers is a challenge 
that has only increased with time. The Farmer Producer Organisation (FPO) movement is less 
than a decade old but the idea has reached many villages and importantly small, marginal and 
tribal farmers find greater voice in these producer collectives than they did in earlier agricultural 
cooperatives.

‘No two FPOs are alike’ is the phrase that one often hears from resource institutions and the 
few academic studies that have looked at detailed cases of FPOs. Motivating and building 
capacities of members is a critical task with demands and expectations from Board of Directors 
and CEOs of FPOs burgeoning. Not only are they expected to mobilize farmers for aggregating 
their produce and enabling inputs at lower prices; they are also expected to participate in the 
value chain constantly searching for newer markets and passing on those benefits to their 
members. This, as any agricultural economist following commodity markets in recent times, 
knows is by no means easy. Even as input prices have been going up, output markets have 
falling, adding to the distress of farmers.

There have been several manuals on FPOs that have been very useful in the early stages of 
building an FPO. Training on Business Plans too has increased though these plans require 
constant modification. Importantly, softer skills of negotiating with market players, networking 
and having basic financial literacy are becoming increasingly important. Skilling field staff – 
BoDs, staff and members - at the grassroots requires not just the ‘right’ content but quality 
facilitation skills that is often lacking. As FPOs swell in numbers, there is a need for considerable 
training of trainers and flexibility of these resource manuals to be built in a modular fashion. 

It is thus heartening to note that the Green Innovation Centre in collaboration with the National 
Skills Foundation of India is bringing out a comprehensive facilitation guide for trainers. The 
manual is focused on creating a learning programme with trainers emphasising facilitation 
rather than lecturing. The manual has been developed in a collaborative manner with write-
shops and over thirty subject matter experts contributing their time, even voluntarily, for 
creating this manual. It is commendable that this manual is ‘open source’ and has undergone 
considerable review. The key staff of FPOs need to see themselves as members of a start-up 
imbibing the lessons of being lean and nimble so that they could adapt, respond and innovate 
in a rapidly changing external environment. It is hoped that this manual will be used widely 
across the country. We, at IRMA and its incubator ISEED (Incubator for Social Enterprises and 
Entrepreneurs for Development) would be keen to try this out with BoDs in Gujarat and look 
forward to customizing this in Gujarati or Hindi.

The manual is not to be seen as the last word on training of FPOs. It has drawn from some 
very good manuals of the past and hopefully will continue to improve with more use in different 
contexts. It is hoped that an online play-book be created where users – trainers, resource 
persons and participants- are able to share their experiences and help explore what worked, 
what did not and why. I recommend the use of this manual by many trainers across the country 
and we hope that newer skills are created through this process at the grassroots. The process of 
transforming agriculture into an enterprise requires learning not just new production techniques 
but also skilling of farmers in business processes. This manual could play an important part 
in building the self-confidence of farmers that is a key ingredient for enhanced farm income 
amidst widespread agrarian distress. 
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